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MAKING WAVES IN
MARITIME DESIGN,
ENGINEERING &
CONSULTING

Capability in depth

PROJECT
MANAGEMENT
SERVICES



UNLOCK A HUGE RANGE OF EXPERIENCE

Rubicon Associates brings deep expertise in maritime systems project management, spanning Defence platform
integration through to the oversight of large-scale vessel programs—both within Australia and internationally.

Our capabilities cover the full asset lifecycle, from shipbuilding to ship repair, encompassing strategic planning,
shipyard operations, performance management, construction monitoring, and owner’s engineer surveying.

Whether supporting high-value, complex programs or lower-cost, lower-complexity projects, our design services are
underpinned by proven methodologies and scalable frameworks.

The outcome is consistent: enabling our clients to deliver projects with precision, efficiency, and confidence—on time,
on budget, and aligned to performance objectives.

THE BENEFIT OF INDEPENDENCE

Engaging Rubicon for independent program and project
assessment unlocks the full breadth of our expertise
across naval architecture, marine engineering, systems

SERVICES ENCOMPASS:

» High-level strategy development

integration, cost estimation, asset management, and * Interface management

contract and risk management. + Stakeholder management

+ Contract management
Our evaluations provide objective, technically grounded

A - . + Construction management
insights that enhance decision-making, strengthen g
assurance, and drive successful outcomes across complex » Change management
maritime and Defence programs. » Risk management

o + Cost estimation
As a multi-disciplinary consultancy, we offer )
independent tender or project evaluations, cost benefit + Cost management and reporting
analyses, and business case development for all types of + Planning and scheduling

naval platforms and other defence programs.

“TRANSFORMED OUR PROJECT OUTCOMES”

“Rubicon didn’t just address our technical requirements - they identified
integration opportunities we hadn’t considered and delivered a solution
that exceeded deliverable outcomes while reducing long-term costs.”

PROJECT DIRECTOR, TIER 1 DEFENCE CONTRACTOR
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THE RUBICON ADVANTAGE

Integrated solutions to complex maritime challenges

Our pan-dimensional, collaborative methodology leverages our extensive multi-platform experience and innovative
thinking to generate Integrated Intelligence; optimal engineering solutions, even those that may lie beyond the
immediate design task, developed around fitness for purpose, safety, environmental friendliness, security and

technical supportability.

RUBICON MATRIXMETHODOLOGY

QUERY AND RESEARCH CONTEXT PERFORMANCE
Thorough initial Integration with adjacent Optimising beyond
interrogation and systems & components current levels

assembly of resources

BRIEFING HISTORY FUTURE END USABILITY
Collaborative approach to Comparable system Greater dependability, Improved safety and
ensuring the right experiences and learnings longevity ease of use
parameters and from this platform/other
objectives are in place platforms
MULTI-PLATFORM EXCELLENCE TRUSTED PARTNERS OF INDUSTRY
LEADERS

Through extensive experience as a

multidisciplinary consultancy supporting the We proudly serve the Commonwealth of

Australia, Defence Primes, and others that own,
build, and maintain maritime assets both in
Australia and internationally.

maritime domain, we have achieved a high
degree of intimacy, knowledge and experience
across most maritime environments and all RAN
platforms. This, coupled with our expertise and
proficiency regarding design philosophy, build
strategy and asset life cycle management,
provides to our clients a high degree of
confidence in our ability to deliver well beyond
expectations.

YCHRTER  JCERTEX

Occupational Health and Environmental
Safety Management Systems Management Systems
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INTEGRATED SOLUTIONS TO
COMPLEX MARITIME CHALLENGES

10

MARINE/ YEARS OF
MECHANICAL NAVAL STRUCTURAL
ENGINEERING ARCHITECTURE ENGINEERING EXCELLENCE
as Rubicon, decades as
senior industry experts.
DESIGN &
ELECTRICAL VERIFICATION
ENGINEERING ENGINEERING & VALIDATION
CAPABILITY
SYSTEMS/ INTEGRATED
OUTFITTING SAFETY LOGISTICS o
ENGINEERING SUPPORT
PROJECT MANAGEMENT OWNED
INTEGRATED MANAGEMENT SYSTEM Committed to Australia’s
INTEGRATED INTELLIGENCE sovereign capability.

RUBICON CAPABILITIES MATRIX

GET THE RUBICON ADVANTAGE

Contact Rubicon Associates today to discuss how Integrated Intelligence

can deliver exceptional outcomes for your next maritime project.

\ Phone +61 3 9867 2522

DA< admin@rubiconassociates.com.au

E https://www.rubiconassociates.com.au/ Melbourne VIC 3004

Q® LOCATIONS:

MELBOURNE (HEAD OFFICE)
Suite 9.01, Level 9, 11 Queens Rd

FREMANTLE
Unit 9, Level 1, Manning Buildings,
135 High St, Fremantle WA 6160

scan to view our
Capability Document
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